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Mission statement:

The P2 intern work group's mission is to serve as an information and resource sharing group that supports and assists state programs with the development and growth of their P2 intern programs. The work group may also provide an expanded network for P2 interns to share information and technology assessments.
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Featured topic or speaker
Administrative issues –

· What do you pay your interns and how do you administer the payment part of the program?

· Does the state program use an "employment agreement" or a contract?

· Do the agreements deal with liability?

Seven programs ( Iowa, Kansas, Nebraska, Missouri, Minnesota, Ohio, and Wisconsin) submitted written comments prior to the call – the comments are included in these notes:

Iowa (Danielle Dilks)

Employment and Payroll:

Iowa Pollution Prevention Interns are paid a monthly salary of $2,200, plus a monthly housing stipend of $500. Due to the fact that most interns must relocate and need to secure housing to begin their internship, our interns are paid on the first day of their internship, six weeks into their internship and a week after delivery of their final documentation. The following two paragraphs, taken from the memorandum of agreement that students sign, explain how they are paid:
It is agreed that the Department will pay [Intern Name] a salary not to exceed the sum total of $6,600.00 plus $1,500 housing stipend for services provided as an intern with the 2011 Pollution Prevention Intern Program.  The salary and housing stipend will be paid as follows: May 23, 2011 - $2,200.00 plus $500 housing stipend, July 1, 2011 - $2,200.00 plus $1,000 housing stipend. The final salary of $2,200.00 will be paid on August 19, 2011 provided all final reports and case summary documents are received in the central office by August 12, 2011.  Interns not submitting final documents by August 12th will receive a final paycheck on the first scheduled state payday following seven calendar days from the date of receipt in the central office of all satisfactory final reporting requirements. 

It is the Department’s agreement to pay [Intern Name] for up to 480 hours based on a 40-hour workweek.  If an intern does not work 40 hours per week it is to be reported to the Pollution Prevention Intern Program Coordinator. [Intern Name] agrees to carry out the work plan of the industry supervisor and compile a final report, presentation and case study of pollution prevention recommendations. Interns will return to Des Moines to deliver presentations to Pollution Prevention Services the first week of August. The final report and case study are expected at the time of project completion.

Iowa Pollution Prevention Services contracts with Merit Resources, a human resources administrator who delivers payroll and manages worker’s compensation insurance for our intern program. While they are equipped to conduct background checks, schedule drug screening, etc. Iowa does not use them for these services. If a company requires a background check, physical or drug screening for an intern to work on-site, the company arranges covers the cost of this services. In Iowa, the intern program pays the salary of the interns, so we pay Merit Resources directly. Returning companies pay their $4,000 cost share to the Department. 

Memorandum of Understanding:

Iowa uses a memorandum of understanding for both company and student participants. The company responsibilities listed on the memorandum of understanding are also listed on the project request form (company project application). This enables the company to see what will be expected of them including background checks, providing safety equipment, reimbursement for safety footwear, etc. prior to requesting participation in the program. 

The memorandum of understanding for companies outlines the roles of the company, the student and Pollution Prevention Services. This helps them to see exactly how the three-way partnership will work and outlines their responsibilities. 

The student memorandum outlines the responsibilities and expectations of the student. They are later provided with a handbook that outlines the roles and responsibilities of all parties and details of the program infrastructure. 

Liability:

The Department of Natural Resources’ Legal Bureau has provided us with a statement of the State of Iowa’s self-insured liability status. This is provided to companies upon request.  

Kansas (David Carter)

What do you pay your interns and how do you administer the payment part of the program?

We usually pay the interns $14-16/hour for the 11-week period.  This year, we're paying $15/hour.  Our organization pays $3/hour and we require a cost share of $12/hour from the host company, which comes to a cost of $5,280, excluding fringe, based on a 40-hour week for 11 weeks.  However, due to holidays (for which the intern does not get paid) and summer vacation plans, the intern does not always work a 40-hour week.  Therefore, when we bill the host company, we bill only for the amount of hours worked.  Also, although the intern is a K-State employee, the host company supervisor is the one who signs the weekly timesheets submitted by the interns.  PPI signs the first timesheet, which includes the "week" of training (usually only 2 1/2 to 3 1/2 days), and we sign the last timesheet (signing the last timesheet allows us to withhold funds if the intern has not fulfilled his/her requirements by not completing the final report).  K-State pays the interns every two weeks; we usually bill the host companies twice during the internship.
 Does the state program use an "employment agreement" or a contract?

K-State has agreements in place with both the intern and the host company.  The intern agreement specifies all of the important dates, along with the requirements of a draft and final report and presentations for both the host company and PPI.   The student agreement also specifies we can withhold the final check if all of the requirements have not been met.  The host company agreement outlines the important dates, as well as responsibilities of the host company and of K-State so there are (hopefully) no points of confusion.
 How do your agreements deal with liability?   Our agreement with the host company does not specific liability.  However, K-State covers the interns' liability.  Also, although we have the generic statement for host companies, K-State has had to negotiate agreements with individual host companies as well. 

Minnesota (Krysta Larson)

·         What do you pay your interns and how do you administer the payment part of the program?  
We pay our interns $8.35/hour for 40 hrs./week. Upon successful completion of their project, they are awarded a $2500 stipend. I administer the payments - I gather their timesheets and send them through the University system (they are all University employees). I also work with our foundation at the U to pay their stipends at the end of the summer.  
·         Does the state program use an "employment agreement" or a contract?  
We do not have a formal agreement with the students, but we do with the companies. The students are asked to sign an employment letter, but it is not binding as far as the students staying on all summer. On occasion, the student has had to sign the same agreement as the company due to confidentiality matters.  
·         How do your agreements deal with liability?  
MnTAP is providing the student intern and staff assistance under this agreement free of charge to identify useful changes that reduce waste, emissions and/or hazards, to increase efficiency at the company. However, the company decides whether to implement suggestions based, among other things, on its own evaluation of the project, including its own evaluation of the work performed by the intern under the company’s supervision. THE COMPANY ACCEPTS THE SERVICES “AS IS” AND WITHOUT WARRANTY, INCLUDING EXPRESSLY WITHOUT WARRANTY OF MECHANTABILITY OR WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE. Company X also agrees to hold the University and its employees harmless from any damages and indemnify the University and its employees from any claim arising out of its performance of services. Company X agrees to maintain general liability insurance with limits of at least $1,000,000 per claim and $2,000,000 per occurrence, and to provide a certificate of insurance evidencing such insurance and naming the University as an additional insured for claims or occurrences related to this MnTAP intern project. Company X understands that MnTAP will publish the project results and findings in summary, including the company’s name, after allowing for a timely review and approval by the company as provided above. Any publication by the company with references to the University or MnTAP requires prior written approval by MnTAP.

Nebraska (Stacey Hawkey)

Student interns are employees of the University of Nebraska-Lincoln (UNL).  They receive a base salary (2011) of $5,700 for 10 weeks of field (40 hr./wk) paid in 4 equal amounts on the last day of the month May through August.  For placements in difficult housing markets or if significant travel is required supplements of up to an additional $1,000 may be offered.  Students also receive tuition and fees for the 3 credit-hour engineering course (resident or non-resident) and housing & food during training periods. 

Various exceptions to this arrangement are made at the request of the client.  Some clients prefer the student be their own employee or employed from the temporary agency they normally use.  All options are open for discussion.
For a full time dedicated intern a client is billed for a partial salary “match” in July.  For 2011 the match is $4,000 to be paid directly to the University.  Note:  Other interns in the program provide short-term technical assistance to clients at no cost to that client.
Employment agreements range from simple to complex depending on the requirements of the client and the intensity of the project.  Attached is a copy of our basic agreement (Orthman) and a more complex one (City of Lincoln) negotiated at the request of the client.  An area for improvement is to add contract language that permits the program to obtain and use photos about the project and to return at a later time to collect implementation metrics.

Missouri (Marie Steinwachs)

What do you pay your interns and how do you administer the payment part of the program?
 
We require our companies to hire the interns at a minimum of $15/hour, for full-time, for 10 weeks (more or less; these terms are finalized by the company and intern).   One intern agreed to accept slightly less than $15/hour last year, but the company provided housing.  Our interns are all engineering students – juniors, seniors or grad students.
 
Does the state program use an "employment agreement" or a contract?
We are a university program, not a state program.  We have a signed agreement with our host companies that they will meet certain requirements, including safety training and PPE, as may be needed for the job. I think that answers the next question.
 
How do your agreements deal with liability? (See above)

Ohio (Ashok Kumar)

I generally hire graduate students using normal university process.  They cannot work for more than 20 hours/wk.  The university has a standard procedure to take care of the paper work.

 
Wisconsin –(Marlene Jaglinski)
Intern pay & cost share by facilities

All interns must be enrolled as students in the University of Wisconsin system to participate in the intern program. We handle recruitment through the UW campus student recruitment websites. The UW system handles background checks and processes student payroll. The students must enter their time in the on-line student payroll system that our office reviews and approves for payment every two weeks. Interns are paid $12.00 per hour for a 40-hour workweek for the 12-week summer internship. We bill host facilities for a cost share of $4,000 after the completion of the 12-week internship. Interns are responsible for their own lodging costs during their placement.

Employment Agreement or Contract

We do not have an employment agreement or contract that students sign. Host facilities are required to sign a Program Agreement that outlines the obligations and responsibilities of the facility and the University during the program period. 

Liability

Interns are employees of the University; the University provides workers compensation coverage, which is summarized below:
The University, as a unit within an agency of the State of Wisconsin, provides liability coverage for its students and faculty consistent with Sections 895.46(1) and 893.82 of the Wisconsin Statutes.  The University’s students and faculty who participate in the activities resulting from this Agreement are agents and employees, respectively, of the State of Wisconsin.  While participating in such activities, students and faculty are acting within the scope of their agency or employment.  Although the liability coverage provided by the State of Wisconsin under Section 895.46(1) is self-funded, unlimited, and continuous, it is subject to the damage cap in Section 893.82(6).  Such liability coverage includes, but is not limited to, claims, demands, losses, costs, damages and expenses of every kind and description (including death), or damage to persons or property arising out of Program activities at the Facility and founded upon or growing out of the acts or omissions of any of the employees or agents of the University while acting within the scope of their employment or agency where protection is afforded by Sections. 893.82 and 895.46(1) of the Wisconsin Statutes.

Future meeting ideas:

Suggested topics or speakers – 
· Training programs – completed March 2010

· Energy/GHG calculators and other tools – completed May 2010

· GHG calculator – completed in July 2010

· Recruiting tips – completed in November 2010
· Pay, liability issues, contracts or agreements requested by industry – completed January 2011

· Database tools for tracking/assessing multi-year interns

· What do states require for written reports?

· Administrative questions for developing programs
· Measures – what do we track? Output and outcomes, QAPPs?
Next call meeting date:

· April 12, 2011 at 11:00 AM Central (Nancy will host this call)
· The draft topic will be Measures

· What do we track now?

· Is a 12-week internship enough time to get data?

· How do we document these measures?

· How do we follow-up

· How can we assist facilities with on-going tracking (multi-year) without scaring them off?

DRAFT 

Pilot Project Proposal to Xcel Energy

Energy Conservation Interns to Encourage Implementation

Background

For the past 25 years, MnTAP has been providing highly qualified student interns to manufacturing and healthcare facilities to manage pollution prevention projects and recommend site-specific solutions. MnTAP recruits businesses to participate in the program; recruits, interviews, and hires students to fill the positions; and provide staff engineers and scientists who serve as advisors for the students. Businesses provide an on-site day-to-day contact for the student and contribute $2,500 (1/3 cost-share) to the students’ salaries.

MnTAP funds approximately six intern projects each year which have focused primarily on pollution prevention projects until recently. However, during the past six years, MnTAP internships have begun to include energy efficiency. Interns have evaluated energy used in the manufacturing process and made recommendations to increase process energy efficiency in a variety of facilities. Often, the energy efficiency projects are supplementary to the pollution prevention project. To date, eighteen intern projects have included at least some aspect of energy efficiency in the past six years. Some of these projects and results are listed below. 
	Company
	Project
	Results

	
	
	Energy Reduced
	Cost Savings

	Rock-Tenn
	Insulate steam and condensate lines
	> 300,000 therms
	$171,000

	Nordic Ware
	Examine current use of air make-up units, spray booth exhaust procedures, and boiler efficiency
	~80,000 therms
	$72,000

	MCES (2006 project)
	Improve aeration process (phase 1)
	~14 million kWh
	$600,000

	Tennant
	Implement low-temperature conversion coating 
	~23,000 therms
	$18,000

	Arctic Cat
	Make improvements to air compressor system
	~380,000 kWh
	$21,000


Overall, the 18 energy projects have had the following results:

	Task
	Recommended
	Implemented*

	kWh
	35,324,776
	14,917,491

	therms
	4,495,203
	255,955

	Savings
	$2,240,746
	$893,555


*Implementation for projects held in 2007, 2008, and 2009 are
still being followed-up with and additional savings are anticipated.
Proposed Pilot Project

This pilot project will provide two student interns during summer 2010 in two different Xcel Energy customers to focus solely on recommending and implementing energy efficiency projects. Xcel Energy will pay the full cost of each intern ($7,500) and the company would not be required to cost-share. MnTAP will coordinate the pilot project including recruiting businesses, identifying projects, recruiting and hiring students, training interns, advising interns, and reporting results.

Objective

The objective of this project is to pilot an opportunity for Xcel Energy customers to take advantage of a student intern to evaluate and implement process-related energy efficiency opportunities that could lead to the company’s participation in the Xcel rebate program.

Scope of Work

1. Recruit Businesses to Participate

MnTAP will work with Xcel Energy account representatives to identify facilities that would benefit from an energy efficiency intern. Engineers and scientists from MnTAP will be available to work with account representatives and companies on developing projects and determining project feasibility. MnTAP engineers and scientists will be available and encouraged to conduct site visits with Xcel account representatives at facilities that are interested in the program. 

Ultimately, MnTAP will evaluate applications from Xcel customers and determine which projects are most promising. Those companies will be selected by MnTAP and Xcel for the pilot program. According to Xcel Energy, the study funding preapproval is based on approximately 75% of the potential rebate of a project. Using this percentage and the assumption that the projects would be custom in nature each project would need to result in approximately 40 kW in electric demand reduction or 3,000 dkt natural gas savings.

Companies that are not selected for the Xcel intern program may be approached for inclusion in MnTAP’s traditional program and will be asked to contribute $2,500 for cost-share. 

2. Prepare Projects for Success.

MnTAP’s engineers and scientists will work with the selected companies and their Xcel account representatives to develop a scope of work and schedule for the intern. This may be done through another site visit. The scope of work will be used to develop an agreement between MnTAP and the company regarding the project. This will help the intern manage the project effectively. 

3. Recruit and Hire Students

The MnTAP intern coordinator will recruit, hire, and train student interns for the Xcel pilot facilities alongside the traditional MnTAP interns. This includes:

· Developing job descriptions/advertisements

· Working with a variety of universities and their career services offices to reach students

· Evaluating student applications and interviewing qualified candidates

· Selecting highly qualified students

· Training students on energy efficiency measures and opportunities during a one-day orientation

4. Advise Student Interns Throughout the Summer Project

Each intern will be assigned to a MnTAP engineer/scientist who will serve as his/her advisor. Each advisor will meet with the intern regularly (on-site at least 1 time per month) and will discuss findings, questions, and solutions with the intern on a weekly basis. Additionally, the MnTAP intern coordinator will visit the intern on-site to check-in halfway through the internship and to take photos for publicity purposes. Both the MnTAP intern coordinator and intern advisor will work with the student on his/her final report and presentation to ensure that all information in the report is accurate and useful for Xcel and the company. Also, the MnTAP intern advisor will work with the intern to document potential and actual energy conservation and cost savings.

5. Provide Publicity Opportunities

MnTAP requires that each intern present his/her findings at a public presentation event held in August near the culmination of the project. Additionally, each intern will present the information at the company in an attempt to encourage implementation. MnTAP will develop press releases for each project early in the summer. Finally, once follow-up has ended with the company and/or the project has been completed, MnTAP will develop an intern summary to share the results of the project with others who may benefit from the information. 

6. Provide Continued Follow-up and Assistance

MnTAP will follow up for at least two years with the companies participating in the pilot program to help guide them toward implementation. In 2010, MnTAP will follow-up with the companies in December. Thereafter, MnTAP will check in at least every six months to track implementation and provide additional information if needed. MnTAP scientists and engineers will work with Xcel account representatives to provide rebate information to facilities as needed. When conducting follow-up, MnTAP will verify potential and implemented energy conservation and cost savings.

7. Evaluate the Pilot Project

Throughout the project, the MnTAP intern coordinator will work closely with Xcel Energy to evaluate how the program is operating and if any changes could improve the project. Following the first year (2010) of Xcel interns, MnTAP will work with Xcel to determine if there is interest to continue this partnership and potentially expand into a Co-Op program or into additional industrial facilities.

According to Xcel Energy, if the project is successful, adding this component to Process Efficiency would:

· Provide additional technical resources to help our industrial customers drive conservation.

· Assist in the development of a green workforce. These internships should help educate students with strong technical aptitude on energy efficiency plus it they will become established with our industrial customer base.

· Help drive the creation of energy efficiency related positions in our industrial market. The savings these internships generate for the customer will be proof that creation of this type of position can not only fund itself but generate a positive cash flow.

· Create additional conservation driven by Xcel Energy.  

Deliverables
MnTAP will submit the following deliverables to Xcel Energy:

· Final reports from the interns including Energy Conservation Opportunities (ECO) forms as needed

· Verified energy savings from project implementation including cost savings

· A final report that documents the results of this pilot project

· Final presentations (at facility and at University of Minnesota) – Xcel representatives will be invited to participate

· Mid-point check-in with Xcel on project progress

Proposed Budget (2 interns)

	Task
	Cost

	Intern salary ($13.06/hr for 536 hrs x 2 interns)
	$14,000

	MnTAP advisor salary (25 hrs x 2 advisors x $60/hr)
	$3,000

	Intern fringe (.08 for students x 2 interns)
	$1,120

	Advisor fringe (.32)
	$960

	Subtotal
	$19,080

	Indirect (.30)
	$5,724

	TOTAL
	$24,804



  
 

